ANNUAL PERFORMANCE ASSESSMENT REPORT
FOR

INDIAN ECONOMIC SERVICE OFFICERS

AR w A
Name of officer

B A /s @ Rad
Report for the year/Period ending




(wa=) FORM FOR

(it anfda W @ st @ forg e &t fFrevee Fegias Rk )
ANNUAL PERFORMANCE ASSESSMENT REPORT FOR INDIAN ECONOMIC SERVICE OFFICERS

Raid @7 a5
Year of Report

st _
Period: From i) To T

arr-l ;| dafdre @iy

PART-l: PERSONAL DATA

(vt fmy i & wWdfta waraiie STV ERT W @ §)

(To be filled in by the Administrative Division concemed of the Ministry/ Depariment/ office)

1. Ruidma e a1 a7 . ' .
Name of the officer reported upon '

2 WAt
Date of birth

| 3, WG snfiE war § wdw @ |
Date of enlry into the Indian Economic Service

4, TR AT
Present Grade

5. adarT ¥s  emaw fFgldr @ afta
Date of continuous appointment to present grade

6. TGHH Y (vEem SN SArd @ )
" Present post (Designation and Place of Posting)

7. A 95w Fyfar ot afia
Date of appointment to present post

g, fmifdn siv gedteror st @ faawo
Detalls of Reporting and Reviewing Autharities .
7 @ vearq/ Name and Designation @rgiafd | Period worked

Rt St

Reporting Authority
&7 SHTEYETNT

{Reviewing Authority




9.

10.

1.

g & saEfy & SRm SR R iy & sefy

Period of absence from duty during the period of report

arafyr | Period el Type sragfaai | Remarks
et
On Leave
o (S N )
Others (specify)
e =it safd & =R S e
Training programmaes atfended during the period of report :
war fr Date to

weart/ Inslitute fawr/ Subject srfye fafr{ Date from

T R sftm X Red R af & dda § 9o andfn wniva wE’a " afie

wEE" & atmR B aifs fee qeie RS feifia s & S ol s
@i ? .

Whether the officer reported upon has completed APARs of Group ‘A’ and Group ‘B’
officers working under him/er in respect of the previous reparting year, within the
stipulated timeframe? . ) ‘




-1 |-
PART-ll: SELF-APPRAISAL

(Fre srfdard! w1 RO ford! wrft ¢ owa g/ WX o @ forg)

{To be fillad in by the officer reported upon)

1. ieal @1 witra fAawwr] Brief descripfion of duties:

2. Ww @ Wda A HEAr (T 18 W &H q6) B gl o STt

llem-wise (around eight to ten) work schedule and achievement in respect of each

" |t = i R/ -
Brief description of task

FAarelf Deliverablestt]

arvafad SR |
Actual achievement

" verbal desoription of expected output

[1] ATt/ R o arpan Hatfan @Rl frsie @ aifas e & ek 7/ Refer fo quantitative/financial targets or

- 3



- following the calendar. (ff not, please specify the date of filing the refumn).

Place

Date

T TR B 2N o B el TR dUR R & A g S w (SR A R v )
Please mention significant paper, if any, contributed during the period. {Routine sectoral reports should be excluded)

T R B 2 2t B 9T sva TR @ T 9 A g T ¥ (mo R, R, i o)
Please mention professional achievement(s); if any, during the period {e.g. degree, diploma, recognition, etc.)

sd gt 5y g fRft eyt dem @ e W, W fe wwa giRagel e siv/semn srmamer e, R
Fetdtgel & @t gofar ey smvds wrafew & srdwomedt § wawre gar smn @ Please specify any significant - -
contribution made by you, such as successful manoeuvring and/or completion of an extraordinarily challenging task
that led to systemic improvemant in the functioning of your office

TN B9 GRGI <A, afe B #, B e o v o - d e amd |
Please specify the factors/constraints, if any, that hindered in your performance

T 94 fafire &t & e o forel sl wREw eRlEsl & e ¥ W aw amar Pl B 3 e
AEq gt @ |

Please indicate specific areas in which you feel the need to build capacity in yourself through fraining programmes

Tda &1d 8g
For present assignment;

oo wfie B

For fong-term carser development:

T fUed dvst o A omd Wiy WEl aftfe R fRaifRe ol suig a@ e
poiex af it 31 TR 9% i e wn ar ? (Tl ?ﬁﬁawarﬁaaaﬂ#
ot fify &1 som WY ) A

Please indicate whether the annual retum on immovable property for the preceding
calendar year was filed within the prescribed date ie. 31t January of the year

R aftard o Rat freh s @ wwa T |
Name of the officer reported upon Lot _

Lo
Designation

FYIEY
Signature




Il it | PART-1Il: APPRAISAL

(RAiET SRTT g 7 W & (g yeilerwr et Sal 9 6T 3,4 9T 5 & AT @ O 7 W wrwAt Bt i)
{To be filled in by the Reporiing Authority; Reviewing Authority o fill in the respective columns pertaining lo grading in fem
Nos. 3 4 and § only)

1. maﬁmﬁmﬁwmllwﬂwﬁ%lﬁﬂwwﬁwmgvﬁwmaﬁheaﬁw WY 17 el v
FrwIdE AR aregaral; FN sraraRer Ae @ waw § R v 9w W weed &1
Please comment on Part-ll as filed in by the officer, specifically stating whether you are in agreement with the -
responses. pertaining to dulies described; deliverables and actual achievement; constraints; and excepfional
contribution,

2. 7 ol it 3 Y T T @ qu avd SR I omwear & WA fm &7 4% B o U ceneT
ZINT Jregel % | (59 A7 F @) 0 warewr aft e B, Wt W we W e aﬁ?sﬁﬁﬁmaﬁmﬂa%m
wﬁw#w@mﬁﬁm#m%ﬁvmﬁﬁi‘wmﬁéﬂwm) I
Has the officer reported upon met with any significant féilure{s) towards dispensation of assigned work? If yes, please
fumish factual details, (Entries, if any, made in this item would not be treated as adverse; rather, it would be considered a

guide or direction fo the officer reported upon for improvement of his/her performance in the future),

W8 7T W 3,4 3l 5 ¥ aGhT qeaET T [T § ARed w1 oW wHeR aReRal & vt ¥ quf fuitT e
I 7 {7 T e @ g § 1 39 AR @ ity i 1-10 %aﬁaﬁvmﬁ?ﬂ%&’ 1 @1 9 8 Fera 38 @i 10
- T 48 BRI |

Objective assessment in Item Nos. 3, 4 and 5 below; The assessment should rate the officer vis-a-vis his/her peers and not the general
population, Grading should be specific and assigned on a sca.'e of 110, with 1 perfaining to the lowest greds and 10 fo the highest grade.

3 W?f W &1 gewie (S0 71T &1 aria: 40%) | Assessment of work output (Weightage to the section: 40%)
Feuie @ W i ARTarslt T SR faawor] R FTOET  (\qTe S
Brief description of Atfributes to be assessed . st | | sftrrd ! |ememm | Inifial of
1 : Reporting | Reviewing |Reviewing Authority
Authority Authority

I, |l sreny/frgifer @ q@r @vw / Accomplishment of assigned/
planned work

il. |#rf frpr @ wae/ Quality of work output

ill. | fewerwor @ @i eear / Analyfical ability

iv. |SrTEmRT Rl O SRR T O e ]
Accomplishment of exceptional work/ unforeseen tasks
performed

| V. (o Freme” waeft worwr 3=/ Overall grade on "Work Output’




4 mmmw (39 w11 w1 WRiw 30%)

Assessment of Functional Competency (Weightage to the section: 30%)
Tifhd Bt WM are Ryl @ Al R / e (g@em  [qrew st
Brief description of Attributes to be assessed Avery |af@rh /[P emaer [ Initial
Reporting |Reviewing |of Reviewing
Authority |Authority  |Authority

i [P @ P RfEEmteasi o 99 ok oo 98 W 9
WY Bl @t dgar / Knowledge of rules/ regulations/ procedures
in the area of function and ability to apply them correcily

il. |t Aot Frfor a3 s 7 Strategie planning ability

ili. |ffa et =t FramyDecision-making ability

iv. [WAwaa= g Coordination ability

v. |Srrer arferepTiRal @ WG F T SYTET IR @A @ ATl
Ability to motivate and develop subordinates

vi. [erafers e @ vidg § W < / Overall grade on ‘Functional
Competency'

5. ‘afd T B RIS (T AT ST AR 30%)

Assessment of Persanal Aftributes (Weightage to the section: 30%)
THieT & W arel frdeansit @ <t fdawor / RafEn  |qRaor  [gedieror aftema
Brief description of Aftributes to be assessed : afgery/  |afrerd /| amemer [ Initial
Reporting |Reviewing [of Reviewing
Authority |Authority  [Authority

i. [ @ wfa W / Atfitude to work

il. |forErd @t = / Sense of responsibility

ifl. |3 s wE/Maintenance of discipline

iv. [fafda sy Communication skills

V. [7g @ T/ Leadership qualities

vi. [arpfess W1 & @i SR @) any Capacity to work in team spirit
vil. |FaiRa g § s/t @t 9 a7 Capacity to work in time limit
viil. [airedl wde / Inter-personal relations

ix. | "efam 7oit” &1 WA s/ Overall grade on 'Personal
Attributes’

6. wrER R wHEf s afer® @t sl fswr i sRa e (uan 5t aR W e )/
Recommendation relating to domain assignment: Possible specialization and career development of the
officer {Please tick mark any four)

L g ailv arfivr e Vi, S 3R yataRe
Agriculture and Rural Development Energy and Environment
ii. et R Ffor vii, fa<ita e
Economic Policy making ] Financial Management
: . \
iii, =f¥w A fFeio viii, e
Economic Planning - Infrastructure
v, AN R : ix, WS &
Economic Regulation Social sector
v. & arjiam, el ARy o fvemm X, @R R gem
Economic research, data processing and analysis Trade and Industry
T3 a9 &7 (Fr Fiife )
Any other field (please specify)




7. Rirém aftrerd g aman Fmfo §g 99 v oiifda wfdewr & e & (@) & wEfta agen

Recommendation on specific area(s) of training required by the officer reported upon, towards his/ her capacity
building

8.

9.

10.

e i fafe | State of health

(7 a1y 40 7§ v e & ) g affe fafeen RO @1 IRiY Ao &)
(In case of age 40 years and above, kindly attach the summary of the Annual Medical Report.)

weafret

Integrity -

(epwan argE @1 4N 17 <)

(Please refer Para 17 of the Insiructions)

R e o v R g aferd & Fogy vl i SR w9 ek a7 @ A 9w @Y & e

¥ ik vEd U 7w, AR @ &, 1 9w vl § TR A By Y E @ eR il e e w0 gy e
AT Tegd aY |

Pen picture of the officer reported upon: Please give an overall assessment of the officer with reference to histher

strengths and lesser strengths and attitude towards the weaker sections, and also drawing attention to the qualities, if
any, not covered by the entries above.




11, Rerdna yfte ot wmm 3, W ik siw (Gaw R aftmrd g/ w1 9mg)
Overall GRADE, RATING and SCORE of the officer reported upon {fo be filled by Reporting Authority only)

wwa gutd / Please indicate
1S (110 & 990 W)
OVERALL GRADE (on a scale of 1-10)

RATING and SCORE

S /Instructions

o 1< w1 swe / Calculation of overall grade

AT A = @ P W& ¥ {75 0. 3 {v)} X 40%)] + [wrfms e et s { 73 wo. 4 (vi}} X 30%)] + [=afaem i
el irs { 715 €o. § () X 30%]

Overall GRADE = [Grade cn Work Qutput {ltem No. 3 {v)} X 40%)] + [Grade on Functional Competency {item No. 4 {vi}} X
30%)] +[Grade on Personal Attributes {ltem No. 5 (ix)} X 30%]

i, W g XfE aiw o & &9 @ / Equivalence between overali GRADE, RATING and SCORE

%< | GRADE e | RATING ) 3fc | SCORE

8.00 ¥R THH AR Eoad 9
8.00 and above Qutstanding

6.00 3R ¥ TAX Y=g 8.00 ¥ Al g 3TeeT 7
6.00 and above but below 8.00 Very Good

4.00 3N FHH TR W 6.00 § - g 5
4.00 and above but below 6.00 Good

4.00 ¥ @ s 0
Below 4.00 Average

it 3R W& A T AR B g srifd wdawo / Elaboration required for certain categories of scores and grading

1. & R s Bt 0.00 R R o w1 T wht B o ofy swd s T sttt aRt Frene S o e
59 ¥ & MR 72 YEm 10 & oid We vy ¥ o) o 'iRw |
An officer should be awarded a grade of 9.00 and above only if exceptional qualities and performance have been
observed, and grounds for the grading are brought out clearly in the Entry under Item No. 10 above.

2. 6.00 ¥ A o ¥7, W W & faw | Y 2, T el i 3T ot Preaew § 3R S v d Rar o it
T IS o FRY A9 6E 10 & g @t o wfafle § wfua siifaw sgwn @ |
A grade of below 6.00, which is below-benchmark for promotion, should be awarded for sub-safisfactory
qualifies and deficiency in performance, and such a score justified adequately in the Entry under ltem No. 10
above.

Place

Date

R aiftrerd & R
Signature of the Reporting Authority

e @ W ARt (RAE s & dke)

Name of the Reparting Authority with
Designation {during the period of report)

HAfay & Ay Office Seal




AGLIV: YAHET/ PART-IV: REVIEW
(TREw s g s =) / {To be filled in by the Reviewing Authority)

1.

a1 a9 R aiftretd @ worg vl Sfiv o 9 R uell @ wHa # R sfte® gr gl T ve-Reor §
&y g TEiET R WEAR €7 R wwena € O 9 Fror qad AR @ S | 0 Y HiE G S I $O
e e § 7

Do you agree with the assessment in the Pen Picture reflected by the Reparting Officer in respect of the strengths and
qualiies and lesser sfrengths of the officer reported upon? In case of disagreement, please specify the reasons and
give details. Is there anything you wish to modify or add?

R afard @ wm i, W sl swEmn gRiwd § 97 wen 3,4 3 5§ Triaw afted g Ry T
I & R W) (g wr-II A AT w0 11 @ siia arew )
Overall GRADE, RATING and SCORE of the officer reported upon {based on grades awarded by the Reviewing

Authority in ltem No. 3, 4 and § in Part-1ll: Appralsal) {Please ses instructions under item No. 11 in Part-1i)

T Seera & / Please indicate
I wn A= (110 @ M )
OVERALL GRADE (on a scale of 1-10)

i, Y v ot
RATING and SCORE

mmﬁﬁﬁémaﬁm@ﬁhﬂﬁﬂwaﬁwmm%mﬁmﬁﬁmmﬁmgﬁmwaﬁﬁm
Rgdaa ekt g A=k |

Please mention if the officer reported upon has any special characteristics and/ or abilities which would justify hisfher
selection for special assignment? If so, please specify.

ﬁﬁ%ﬁﬁ%@a@qﬁaﬁﬁ/ﬂﬁﬁﬁaﬁ%ﬁ%%ﬁﬂﬂ%ﬁ%%@ﬁﬁmmm
W SR AR R £ 7

If the officer reported upon is a member of SC/ST, please indicate whether the attitude of the Reporting Off icer in
assessing hisfher performance has been fair and just

Place

Date

TS AP & FEAEN
Signature of the Reviewing Authority

T e @ T iR wETH
(RarE sy o dRF)
Mame of the Reviewing Authority with
Designation (during the period of reporf)

ooy aﬁ #rex/ Office Seal




INSTRUCTIONS FOR FILLING UP THE PERFORMANCE APPRAISAL REPORT * * * -

1. w&ar=t | Introduction

1. mmmmwwmeumﬁmﬁﬁmmrwmaﬂaqumma|
mmmwmmmamWMﬁmmmﬁWMﬁmmm@ma
P TR | .

The Performance Assessment Report is an Important document, It provides the basic and vital inputs for further development of
an officer. The officer reporled upon, the Reporting Authority and the Reviewing Authority should, therefore, undertake the duty of filling up
the form with a high sense of responsibility. :

2, PR PRt el oy S e v & Riy 1 3 A I e, TR R s gRe S g S @ o

--_%mmmt%qrmmﬁwmm%mmmﬁﬁm'm%mﬁmmmﬁw

W W T S | O S AN e @ vGe 7 dw frora T A A § | e e e s @ i R - - -

HfeTd 71 RS Ry o 4, SHD B P, <Y s W i § S o1 geda a o 9o 7 5% |

Performance assessment should be used as a tool of Human Resource Development, for career planning and training, rather
than a mere judgmental exercise, Reporting Authorities should rezlize that the objective is to develop an officer so that he/she realizes
hisher true potential. It Is not meant to be a fault-finding process but a developmental tool. Tha Reporting Authority and the Reviewing
Authority should not shy away from reparting shortcomings in performance, attitudes or overall persenality of the officer reported upon.

3, o SR wRe ofr we W aur 1 W am R R o R s ¥ o wvad o F o e
fom e & < oo ST wideRGl Y S ¥ e o | S L

The columns should be filed with due care and attention and after devoting adequate ime, Any-attempt to fil the report In a.
"~ casual or superficial manner will be easily discemibte fo the higher autharities, .

4, 'ﬁﬁnmﬁﬂ%m#ﬁmuﬁmémﬁﬁmﬁmmﬁaﬁaﬁmmmmmmm
grmmmmﬁmmmﬁmm W & AT TE W e g Ry | RafEn of smw B W
Frafa & an @ Wi B Ry e | .

The Reporting Officer shall, in the beginning of the year set quantitative/ physicalf financial fergets in consultation with each of-
the officers with respect to whom helshe is required to report upen. Performance appraisal should be a joint exercise between the officer
reported upon and the Reporting Officer. The targetsfgoals shall be set at the commencement of the reparting year 1.6 April. In the case of

an officer taking up a new assignment in the course of the reporting year, siich targets/ goals shall be set af the time of assumption of the *
new assignment,

5, ol € SR SRRl 91 s e g el A o T S A TR | e P w i R S < Rid
| Rl W W@ g mm-wmmmmmmmﬁm'm-mmmmﬁma ol Ll o i
T weaR A e @ ol wivg |

The targets should be clearly known and understood by both the officers concermed. While fixing the targets, priority should be

assigned item-wise, taking into consideration the nature and the area of work and any special feature that may be specific to the nature or
the area of the work of the officer fo be reported upon, :

6. T T T T SR w1 T e e ARY R ot @ @ o o i o < v &, b ol frar,
FTER, TR AT & BT IR D0 Rt W v g |

It should be the endeavour of each appraiser to present the truest pbssib!e picture of the appraisee in regard to histher
performance, conduct, behaviour and potential, '

7. ﬁn’ﬁfﬁ%%mﬁmmmwmtm@ﬁﬁﬁﬁa@ﬁmmﬁwmﬁﬁﬁamﬂﬁql
Assessment should be confined to the appraisee’s performance during the period of report only. LVt

8, Wﬂh%@wmmaﬁmﬁaﬁmmmﬁmﬁlm‘ﬁﬁ?ﬁqﬁ:ﬁmaﬂvmvﬂm-mwma
wedl € | G § 39 ot 9 B H T W AR R T W 2 R @ iy |
Some posts of the same rank may be more exacting than others. The degree of stress and strzin in any post may also vary -

"+ - from fime to time. These facts should be borne in mind during appraisal and should be commented upon appropriately.

9, Rﬁﬁﬁﬂﬁ%anmwwm%rmmﬁmﬁmamﬁmﬁﬁmm@mwﬁlmw :
aﬁ?aﬁmamsvgvﬁﬁﬁﬁamﬁwwnwm-l_

Aspects on which an appraisee is 1o be evaluated on different attribules are &efinééted below each column. The appraiser
should deal with these and other aspects relevant to the attributes,

10



0. T e & [ o g 99 @ i W R G O 8 | I T AW @ e # e i 9w 1w o e T
BIER e e & e, SRR dom s vk o v @, Rdfd s o ik sfiterd @ Frafi sl W Reey
s ot e SR =it ofiv afy smews @ @ guReTe Sue S R |

Actual documentation of performance appralsal is a year-end exercise. However, in order that it may be a tool for human
resource development, career planning and training, rather than a mere judgmental exercise, the Reporting Authority and the officer
reported upon should meet during the course of the year at regular intervals to review the performance and take comective steps, if
necessary. .

2, v -1 [ Part-l

11. T AT W W ARt deyfme S e e A wd frad Ridra s R sri @ e da @ | R R
ey Wyt Refen aafy ame: 1 af| ¥ 31 A o o 99 of @ B A (39 § aftw) 9 wad 8 | 9 Rl o ol ol o @
o TETAR Seerd i oG 9EreRId, 2008-10 | iy RiE P Ay e o & F @ o Ri R ofr iR e o fiftee arira o
T BY; Ierewny, 15 fHEET 2009-31 A 2010 |

All the entries in this Part should be filled up in the Administration Division of the Ministry/ Depariment to which the officer
reported upon was posted during the period of report, Period of report could either be the entire reporfing year, namely, from 15t April to
31=t March or a part of the year (exceeding 3 months). In case the period of reporl Is a full year, it should be indicated accordingly; for
exarnple, 2009-10. In case the period of report is less than the enfire year, specific dates of commencement ‘and canciuston of report
should be indicated; for example, 15% September 2009- 315t March 2010.

3. w1 Part-ll

12. g 7 Ridm Al &1 |- § | o sfed § ol 3 ol 3 R @8 SRl aw R o wita faw
WA Y | AT WA T 100 I § S T gen ety | o e qwie ve A ad @ wriw ¥ (e W el ) gon d e
e a7 e e ot & | RO afRe 5 waiomRt - 11 @ v TRl o 68 | T8 wed el © 5 oy Q8 o Aees
N B E i SR wR D e @ R Tl wiRve Ry wr B R v st o &0 |

This part is the self-appraisal of the officer reported upon. The officer i required to provide a brief description of duties and
responsibilities, which should normally not exceed about 100 words. The performance appraisal form prowdes for assessment of the
accomplishments vis-2-vis the targets agreed at the commencement of the year. The officer reported upon is reqmred 10 fill up the table
provided for this purpose in Part-ll. It is not necessary that the targets should be entirely quanmatwe in nature since for secretarial level
posts, it would consist of policy objectives to be achieved, efc.

13. A -l it T ad & R owd o P @ de § frad ok of @ ke vt AR i o e R e
Wﬁmmmmmwmﬁmwﬁlﬁﬂﬁﬁmﬁﬁmﬂasﬁmm%ﬁa@mﬁuﬁawa%mmﬁ
A & A At el deF IR e |

Part-H also provides an opporiunity for the officer to reflect upon hismer performance during the year and indicate one item
which he/she thought was a significant contribution made by himher during the year. it is always possible for any officer fo make
significant contribution even in activities otherwise regarded as routing in nature,

4 w6t Part-lil

14, 5 AW RS Sl BN AT A 2 o Rid s 2R A Mg M-I W e Rrd afik Rl & S B
5 75 B Pt ¥ WK vEE 9 WEAn & AuE | R 3 @ Rl # Relifén sl 9w Riftre siw @1 Yaifes Y R
7% e & T Yt et @ ey Jmg o |

" This part is o be filled up by the reporting authority, who ‘shall be required to comment on Partll as filed out by the officer
reported upon, and specifically state whether hefshe agrees with the responses relating to the accomplishments. In case of disagreement,
the reporting authority should highlight the specific portions with which hefshe is unable to agree and the reasons for such disagreement.

15, R sfed (IR e B B R § s F whaw aiReed ¥ ) § 7E e 8 T Rl st & ot
e, TR e 3R St fdvawt @ dag 3 deee 38 3 X |

. . The reporting authrity {and also the reviewing authority, in case of disagreement) is required to record a numerical grade in
respect of work output, functional competencies and personal attributes of the officer reported upon.

16. R s R owl ghee S ™ o B R W

The reporting authority is then required to recommend domain assignments as listed therein.. -

11



17. mmﬁﬁﬁﬁ%«mﬁmﬂﬁﬁ%aﬁﬂaﬁmﬁwwmﬁlwﬁwﬂmﬁawmmﬁmﬁﬁﬁ
wfisan ameré =g

This part also requires the reporting autharity to comment on the integrity of the officer reported upon. The following procedure
should be followed in filling up the column relating to integrity:
(i) of% s = wwfrar Wis § W & of Swe see @ /i the Oificer’s integrity is beyend doubt, it may be stated.

{ii) af% =1 dior s diw @ @ Siaw @il BT W w1 e v wrarg @ gif there is any doubt or suspicion, the column should
be left blank and action taken as under:

(@ F e T Rl 55 B 9 siv aged e @t 9 | 59 feadl 9 o affal o 1 Praed s[aivn ROE & @ s
RS FfEd B A Y S ww ghiRew Tvm 5 sad e e 9 Wi (o et o paiERe s 7a e o
el wa 9 9 a1 Rdfén sfted oz qow % el fiff folt w o @ for o i w1 om e aved & o T
T s Al & ey oud um B¢ R 8 € 90 oft mren @1 | A separate secrel note should be recorded and
followed up. A copy 6f the note should also be sent together with the Performance Appraisal Report to the next suparior officer
who will ensure that the follow-up action fs taken expeditiously. Where it is not possible either to certify the integrity or o record the

secret note, the Reporting Officer should state either that hefshe had not watched the afficer’s work for sufficient time to form a -

definite judgement or that hefshe has heard nothing against the officer, as the case may be.

(@ i e orEg & TRurRE dE aual Heg @ @ o At afer) 9 weater syt @ g iR agger & e
qeied RUE # sfaf® <ot & o /I as a result of the follow up action, the doubts or suspicions are cleared, the officers
integrity should be certified and an entry made accordingly in the Performance Appraisal Repor,

) nﬁﬂmmﬁé’saﬁgﬁﬂﬁ%ﬁﬁmvﬁﬁﬁmmSﬂ?ﬁﬁfﬁaaﬁﬁrﬂaﬁmqmﬁmmllfthedoubtsm
suspicions are confirmed, this fact should also be recorded and duly communicated to the officer concemed,

2] arz;aa‘fﬁh‘méa%memmwagmamqam@aﬁnﬁhm&mﬁM$
HTEW TR T T WY AR S g oA (@) v (M) ¥ sicafaa @ sgen erarg 3 s/ If as a result of the follow up action,
the doubts or suspicions are neither cleared nor confimed, the officer's conduct should be watched for a further period and
thereafter action taken as indicated at (b) and (c) above.

18. RitfEn sl | a2 A aifde & 5 Rodma afterd @ ann ol oo 6 o FiueT @ 0@ 1R-fR IR 9 (98 100
aa’i%reaﬁmﬂéfmmmmaﬁm$meWWWWﬁmmmm%mmw|'ﬂama-
ﬁawwmﬁmﬁ?qmwwmwwm%l

The reporting authesity is also required to recerd a descriptive pen-picture on the overall qualitiés of the officer reported upon
and hister performance. This need not exceed about 100 words and should try fo cover overall qualities of the officer including areas of
strengths and lesser strengths. The pen-plcture is also meant to be a qualitative supplement to the quantitative assessments made earlier
in this part. )

19, sta ¥, Rdifen siften® &t 39 W § a0- e, srioe aran sif dufdas il @ wdftn wE § R 39 9 R w
T e 3R TEy ¥ ofit ofe ool B 1 | 18 1-10 & T W EM TRy fd 1 Frem afw 10 s=em e

Finally, the reporting autherity is required to record an overall grade and the equivalent Raling and Score based an the grades
awarded by him/ her in the items pertaining to work output, functional competency and personal aftributes in this Part, This should be done
on a scale of 1-10, with 1 referring to the lowest grade and 10 to the highest grade.

5. a- IV [ Part-lV

20. TE A TS ARSI g A W & | 9 98 il 5 @ ol € 5 98 Rufen aferd e e o weaie @
Teqa & W | T 9 -() (feten) § ol frare, suies g ot fafdrs o § wdite 7 4 9 gn R i amER

I e Sl W YT G o oo e 9 oten o el & 1w 3, R oiR sfw Freife T W agqm-m@qana}asa‘-

o e Ry Ty argewd o &g |

This part is fo be filled up by the reviewing authority. Helshe is required fo indicate if hefshe agrees with the assessmenis
rade by the reporting authority. He/ She is required to record the overall Grade and the equivalent Rating and Score based on the grades
awarded by him/ her In the items pertaining to work oufput, funcfional competency and personal attributes in Part-ll (Appraisal). While
armiving at the overall Grade, Rating and Score, hef she may peruse the instructions under ltem 11 of Part-lll, given specifically for the

purpose.
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6. e 31 [ Numerical Grades

2, arie Wl T RO sl grdem sftenfel g denew ie B 9 B € 1Y 1-10 & & w e wiiee Rl 1 Preeam
dr o s= s D PRE S & | I8 e 3 It € 5 1 avmn 2 (@ Promem, &wen, ol & oo 3 & d=d %) & fadt o0
S 1 fafire srawerasit & w1 A wefEw § Wi W ¥ IRET geRAr Wi Sl g6 He 0 srat 10 & e o4 i @ R
T Sueferl & wda A i SerEn W | ¥ 1-2 3R e-10 R RuRel § Ry wr @t oelic B e € s 5 e
TR S B AREDG § | G I8 TEE w W RO g SR o afted @ e sas shel wie afer @
BN ¥ X g0 O 91T W I § e e s § s gf § eee v o X g9 6 :

At several places, numerical grades are fo be awarded by {he reporling and reviewing authorities. These should be on a scale
of 1-10, where 1 refers to the lowest grade and 10 to the highest. It is expecled that any grading of 1 or 2 (against work output,
competency, attributes or overali grade) would be adequately justified in the pen-picture by way of specific fallures and similardy, any grade
of 9 or 10 would be juslified with respect to specific accomplishments, Grades of 1-2 or 9-10 are’expected to be rare occurrences, and
hence, the need to justify them. In awarding a numerical grade, the reporting/ reviewing authorities should rate the officer against a larger
population of hismer péers thal may be cumently working under them or would have worked under them in the past,

22, 8 #iv 10 & 419 ¥s Trell TR @it “Swre ¢ Prifa i s ot e ¥ sl ol @ o & e
9 3i% Ry o 16 ik & F {F I T v At 7 g w7 FeiRa Reat Smem s SR 7 e Ry o 14 AR e B dE iR
mwmaﬂmﬁaﬁaﬁmmmws'wﬁqm@l4%ﬁ$ﬁsmmrﬁwﬁwmm|-

APARs graded between B and 10 will be rated 'Outstanding' and will be given a score of 9 for'lhe purpose of calculating
average scores for empanelmentf promotion. APARs graded between 6 and below 8 will be rated ‘Very Good’ and will be given a score of

7. APARs graded between 4 and below 6 will be rated 'Good' and.will be given a score of 5. APARs graded below 4 will be given a score
of zero.

1. wRiw aite aftaa [ Welghtage & Mean

a
L

2. Ao, SRl S ol R o A i iy € | S S R T A S g ¥ e S e W 3
sfrea e @ SR W amnRaE 9 |

. Weights have been assigned to work output, funcfional competency and personal altributes. The overall grade will be based en
the addition of the mean value of each group of indicators in proportion to weightage assigned.

8. waew | Disclosure

2. w%ﬁhﬁwﬁm%wmwmm@mmmmmmmﬁmm%m
W & SeER R Sfterd o Wite @ orh § | i afen @ BR Rid te wiedin w8t v R st gm e
ﬁm@m@mﬁ%m%ml '

The full performance appraisal report including the overall grade/ rating and assessment of integrity is to be communicated {o
the ‘officer reported upon after the report has been finalized by the reviewing authority, Where the officer has only one supervisory level
* above him/er, such communication is to be made after the reporting autharity has completed the performance assessment,

25, iR AfRE B o Ao (i RIE A RRA A A ale e R A mR s AR m e i s w®
WA oft siftm A% & fieg O HURET & ot oFRR B wrw SURE ¥ | 95 anantes O, e freme il @ el § 9w
R & geieT U W RIS § AR At e s o6 WiE 2 aie | off ¥ R & D o s W | @
@& 78 wF forn s e GafE e B e e 78 A Y o 9w R @t sifet A e wnem

The concemed officer is required to be given the opportunity to make any representation against the entries and the final
grading given in the Report within a period of fiftean days from the date of receipt of the entries in the performance appraisel report. The
representation is to be restricted to the specific factual abservations contained in the report leading to assessment of ihe officer In terms of
attributes, work output, etc. If no representation is received within the fifieen days, it shall be deemed that the concemed officer has no
representation fo make and that the report shall be freated as final.

26. e agaEl & o e Rwtil W Rer w@ @ Ay e afted, iy aree @ @, Rafén shyspen g
frETS (Rl @) T ¥ sreie W RER S iR T evarieT B Wik @ ol W d R 9 ol @ e S v
T g ¢ WER W O o ¥ 39 Rew § ol O | wew wfeerd shn Rerefent @ TEr 99 e @1 aigd W Wiaa
T AP & ol TETaR o Teie R @ wahh o) wed § | 9 mRed 31 fiel sk sitm 3T e sfierd & Fria
i Wi @ dvg B @ AR R wfed = Wi o e |

The compstent authority for considering adverse remarks under the existing instructions l§ to consider the re_presqntation. if
necessary in consultation with the reporting and/or reviewing officer{s) and decide the matter objeclively basgd on the matena_l ptaged
before himvher within a period of thirty days from the date of receipt of the representation. The competent qu_th_onty after due consnderatlc_nn
may reject or accept the representation and modify the performance appralsal report accordingly. The dacision of the competent authority
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and the final grading is to be communicated to the officer reported upon within fifteen d

ays of receipt of the decision of the competent

forer ardt s g fm o 1

authority.
iR dar HAR T W T s Time schedule for preparation l’compietion of APAR
(friré owa w0 @f-faw ad)f (Reporting year ~ Financial year)
| T [ Activity
No. ]

Date by which to be completed

10.

1.

12,

et @ fog RieT sfeerd w1 Rea e wrt @1 ey Distribution of blank
APAR forms to the officer to be reported upon for seff-appraisal

31 7 F9 @ WA wd WU

may be complefed even a week

fm w1 ww §)/31% March (This |

R afrrdl g RAfET s 3t @-Teuie @ g s i / Submissicn of seff-
appraisal to the reporting officer by the officer reported upen .

& sftd BN grdem afie® @ Riré w1 sega femm st/ Submission of report by
the reperting officer to the reviewing officer

TTReT SRR B FATEA/ TICaY SrgAr 3 Rdv(g® 8 ) A= /Report of the
reviewing officer to be sent {on its completion) to the Administration/APAR Section

firéa e 2 wiuar & waren / Disclosure of the APAR to the officer reported upon
e @ HEE § araden, Off &8 ), @t wmiw/Recaipt of representation, if any, on
APAR

T WRRAT Y SRR, A B 8, @1 st R e /Forwarding of representation,
if any, to the competent authority '

e IR R srTen @ fAwen / Disposal of representation by the competent
autherity

AR T/ CTHAR SAT BT SR W W M @ Fiok e /
Communication of the decision of the competent authority on the representation by the
concemed Administration/APAR Section
e ot fram (erss §a) @ ThTeR o s &/ APAR to be sent to the
Department of Economic Affairs (IES Cadre): '
(@) ﬁ@%w%mmﬁﬁaﬁﬁémmqwﬂmm
representation on APAR following its disclosure is received

(@) uf% 5O Weved @ U v @ Wy ¥ smemdes s g & If representation on

APAR following its disclosure is received
T TR St @) wie, R Te T S e wat F st ¥ fo
e/ End of entire APAR process, after which the APAR will be taken on record in the IES
Cadre

(@) uft 6D Wered @ YT VAR @ vy # B e wra 7 g et/ Ifno

representation on APAR following its disclosure is received
(@) af =S wed @ A WINHR & HeY § spmae W et # I representation on
APAR following its disclosure is received

To% e, e W@ e fvm ¥ fFw 18 W8, 2015 & UH SN 2/9/2015-
(@) 4 BRT sgii & ooeR TR R R ood ¥ Wiftw afte Farm
qeaie Rid e o % WA @ o ad F 3 frie o W ol o, @ W
Traa B orgRs o6t TE @ wiol g afY e afRed A v R Wl
Y T T X R @ A Swer (et 98 af ¥ wahtm W R qu s
gW 5y T W-eE % SR W e e / Further, as per instructions contained in
DoPT's lefter No. 2/9/2015-EQ{ACC) dated 18" May, 2015, if an APAR for a Financial Year
s not recorded by 31st December of the yezr in which the financial yeer ended, no remarks
may be recorded thereafter and the officer may be assessed on the basis of the overall

record and self assessment for the year, if he has submitted his self assessment in ine.

earlier)
16 sty 15% Apiil

30 I/ 30 June
31 arra/ 319t August

1 fasmavy 1%t Seplember

communication
21 feeravyy 21t September

15 -gwry15h November

_ |16 Remayi6th September

21 =Y 21% November

30 Fraray30® September
30 Tary30t November

W @ i @ ave €45 iy
15 days from the date of receipt of

R W w9 A d W
& & iy Within one month from
the date of receipt of representation
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_ CERTfFICATE FOR DISCLOSURE OF APAR OF INDIAN ECONOMIC
SERVICE OFFICER

1. Name of the officer reported upon :...cceeeeeveecreerennne. eterreeree et be b reaaes

2. Year/period of Assessment S eeertessteeesseerraereaeee e e e bte bt ra bt s b rn s et

3. Date of disclosure of APAR to
the officer reported upon OO s as

4. Whether comments received
from the officer reported upon " "Yes/No

5. Ifyes, date of disclosure to the -
officer reported upon after
- consideration of his comment ertereersrrr s et s n e st s b e e R et e e e n e ean s

6. Whether officer has made
representation to the Competent :
Authority : Yes/No

7. Ifyes, the date of communication
of final report after consideration

by the Competent Authority oeeeeeeeeeeseeeseseeemet e sesseeessesea s
Sign. of Fdrwarding AUthority:..cveveerieeecerrecnsisennenisions
NEAIME (ueerevevereeereieriereresssssessorsesmisssmsseesnssarsssesssssssessnsanss
DeSignation:..... . eereecerserrsensessnisesniresneseesenssessrasessasessns
DAt .eiieirrrreerereeeiieeesttesat ot ana s s e
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